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Communication and Apologies: 
Organizational Tools for Facilitating 

Healing Pathways for Abuse Survivors

PRAESIDIUM

Our mission is to help you protect those in your 

care from abuse and to help preserve trust in

your organization.

Praesidium is a leading innovator of 

scientifically-based solutions designed to 

transform the way organizations approach the 

prevention of sexual abuse. For over 30 years, 

Praesidium’s expertise, consulting, and 

solutions have helped foster safer environments

for children, vulnerable adults, staff, volunteers, 

and all parties involved.

A B O U T
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A S P E C T S  O F  E F F E C T I V E  
A P O L O G I E S

AGENDA

S C O P E  O F  T H E  P R O B L E M

➢For survivors

➢For organizations

B E N E F I T S  &  O U T C O M E S  
F R O M  A P O L O G I E S

T I E S  T O  P R E V E N T I O N
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of the time, the 

perpetrator is 

known to the 

victim

90%

Youth-to-Youth sexual 

misconduct occurs at a 

higher prevalence rate 

than adult-to-youth

of abuse does not 

get reported

In some industries, 

reporting is even less 

frequent

80%

1 in 4 Girls 

1 in 13 Boys 

Experience sexual 

abuse before the 

age of 18 
(as estimated by the CDC)

Sexual abuse remains a 

serious issue that affects 

millions of vulnerable 

individuals each year, 

sparing no generation 

or demographic.

The Scope of the Problem

Estimated 1 in 3 survivors 

never disclose

30%

Did not disclose until +5 

years post-incident

47%

Delay disclosure until 

adulthood

60%

OF CHILDHOOD SEXUA L  A BUSE

RATES OF DISCLOSURE
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C O N S U M E R - T O - C O N S U M E R  
A B U S E

A D U L T - T O - C O N S U M E R  
A B U S E

H I S T O R I C A L  
I N C I D E N T S  O F  A B U S E

TYPES OF ABUSE REPORTS 
OR INCIDENTS

of calls relate to 

Youth-to-Youth

incidents

52%

of calls relate to 

Adult-to-Youth

incidents

43%

P R A E S I D I U M

HELPLINE DATA
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HISTORICAL APPROACHES
f o l l o w e d  a  “ d e n y  &  d e f e n d ”  m o d e l

WHILE CURRENT TRENDS
f a v o r  s u r v i v o r - c e n t e r e d  r e s p o n s e s

BENEFITS AND 
OUTCOMES OF 
APOLOGIES
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Opportunity to 
hear explanation 
for how incident 

occurred

Restores a sense 
of fairness and 

justice. May 
facilitate trust 

and forgiveness

Outcomes are 
mitigated by 

survivor’s 
assessment of 

offender’s intent
and level of 

responsibility

IMPACT ON SURVIVORS

Communication
builds empathy

between 
transgressor and 

wronged party

Apologies can facilitate negotiations and thus result in 
quicker, more satisfying resolutions

Apologies reduce litigation and malpractice payments

Transparency and information sharing increases trust and 
satisfaction both within organizations and with consumers

Uncover systemic errors and reduce likelihood for 
recurrence within your own and other organizations 

IMPACT ON ORGANIZATIONS
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QUESTIONS

ASPECTS OF 
EFFECTIVE APOLOGIES
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The effectiveness of the apology depends on how it is constructed 
and the context in which it is offered

NECESSARY ELEMENTS

EXPRESSION OF 
REMORSE

ADMITTANCE OF 
INJUSTICE OR 

HARM

ACKNOWLEDGEMENT
OF RESPONSIBILITY

OFFER OF REPAIR

LOCUS OF 
CONTROL

I N T E R N A L –

O r g a n i z a t i o n  h a s  p o w e r  t o  
r e s o l v e  t h e  i s s u e  a n d  
p r e v e n t  r e c u r r e n c e

E X T E R N A L  –

I n c i d e n t s  c a n n o t  b e  
p r e d i c t e d  o r  p r e v e n t e d

Breakdown within an organization’s 
policies or procedures, such as:
✓ Insufficient screening practices
✓ Failure to significantly review complaints

Placing blame on external forces 
or an employee acting outside 
the company’s control
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Transparency

ConfidenceCompassion

SET THE COMMUNICATION TONE

✓ T h e  p e r s o n  a p o l o g i z i n g  n e e d s  t o  
b e  t r a i n e d  o n  w h e n  a n d  h o w  t o  
a p o l o g i z e

✓ I n d i v i d u a l s  c a n  o f t e n  t e l l  w h e n  
a n  a p o l o g y  o n l y  e x p r e s s e s  
s y m p a t h y  b u t  n o t  r e s p o n s i b i l i t y

TIMING
✓ S h a r e  w h a t  y o u  r e a s o n a b l y  c a n ,  w h e n  

y o u  c a n

✓ S o m e  m e a s u r e  o f  a p o l o g y  i s  p r e f e r r e d  

o v e r  n o  r e s p o n s e  a t  a l l ,  e v e n  i f  a l l  

i n f o r m a t i o n  i s  n o t  y e t  k n o w n

✓ C o n t i n u e  t o  p r o v i d e  u p d a t e s  a n d  

a m e n d e d  r e s p o n s e s  a s  f a c t - f i n d i n g  

c o n t i n u e s
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O F F E R  T W O - W A Y  C O M M U N I C A T I O N  -

✓ L a t e r  a p o l o g i e s  f o l l o w i n g  r e f l e c t i o n  
o n  t h e  s u r v i v o r ' s  p o i n t  o f  v i e w  a r e  
p a r t i c u l a r l y  p o w e r f u l

✓ G i v e s  t h e  s u r v i v o r  t h e  o p p o r t u n i t y  
t o  e x p r e s s  t h e i r  v i e w s  a n d  c o m e  t o  
b e l i e v e  t h e  o t h e r  p a r t y  u n d e r s t a n d s

✓ S u r v i v o r s  f e e l  m o r e  c o n f i d e n t  t h a t  
t h e  o r g a n i z a t i o n s  u n d e r s t a n d s  a  
r u l e  t h a t  w a s  b r o k e n  w i l l  d o  t h e  
r i g h t  t h i n g  i n  t h e  f u t u r e

The apology is 
for the survivor ,  
not for the 
organization’s 
absolution

✓ a  p o o r  s u b s t i t u t e  f o r  d e l a y e d  
r e c o v e r y  a n d / o r  i n s u f f i c i e n t  a p o l o g y

✓ s i g n a l s  t h e  m e a n i n g  a n d  s e r i o u s n e s s  
o f  t h e  a p o l o g y

✓ c o n v e y s  t h e  e r r o r  w i l l  n o t  l i k e l y  b e  
r e p e a t e d

COMPENSATION
A  s u r v i v o r ’ s  p s y c h o l o g i c a l  
s t a t e  m a y  c o m p l i c a t e  t h e i r  
a b i l i t y  t o  r e c e i v e  a n  a p o l o g y

A n  e f f e c t i v e ,  p o s i t i v e  
r e s p o n s e  s h o u l d  i n c l u d e  
r e s o u r c e s  f o r  h e a l i n g :

• Counseling services with a provider of 
the individual’s choice

• Connections to community resources

• Educational information for consumers

• Additional training for employees to 
strengthen prevention efforts

• Legal services
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TIES TO PREVENTION

ROOT CAUSE ANALYSIS –
UNDERTAKING AN INTERNAL INVESTIGATION

Fewer malpractice claims are brought against physicians who spend more time with patients and engage in 

relationship-building exchanges such as discussing the process of the visit, asking questions, giving information, 

checking for understanding, using humor, and offering statements of approval, concern, and empathy

✓ Do you have the right policies in place?

✓ Were staff and volunteers properly screened?

✓ Were staff properly trained?

✓ Were there any gaps in monitoring and supervision procedures?
▪ Monitoring of staff

▪ Monitoring of consumers

▪ Monitoring of facilities

✓ Were there any gaps in responding to policy violations or red flag behaviors?

E x p l o r i n g  w h a t  h a p p e n e d ,  w h y ,  a n d  t o  w h a t  e f f e c t

H o w  y o u  p o r t r a y  t h i s  i n f o r m a t i o n  m a t t e r s
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QUESTIONS

A s h l e y  A n d e r s o n ,  M S W
R i s k  C o n s u l t a n t
A A n d e r s o n @ P r a e s i d i u m I n c . c o m

L a u r a  H a r d i n  A c e v e s ,  L M S W
S e n i o r  R i s k  C o n s u l t a n t
L H a r d i n @ P r a e s i d i u m I n c . c o m

STAY IN TOUCH

P R A E S I D I U M
8 1 7 . 8 0 1 . 7 7 7 3
w w w . P r a e s i d i u m I n c . c o m

DOWNLOAD THE 
PAPER
h t t p : / / p r a e s i d i u m i n c - 2 0 9 3 5 8 5 4 . h s -
s i t e s . c o m / e n / p r a e s i d i u m - a p o l o g y -
w h i t e p a p e r
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